THORNTOWN / SUGAR CREEK TWP. FIRE DEPARTMENT
301 W Grant St. Thorntown, IN 46071
Thorntownsugarcreekfire@outlook.com

(765) 436-7788

Date: 8/17/2026

To: Town Board and Township Board

Subject: Request to Surplus Jointly Owned Fire Truck
Dear Board Members,

| respectfully request that the Town of Thorntown and the Sugar Creek Township consider declaring

the following fire vehicle as surplus property:

e Vehicle: Fire Truck - Tactical 33
e Year/Make/Model: 1994 / GMC / Top Kick
e VIN: LT1GDJ7H1M6RJ502568

This vehicle is jointly owned by the Town and Township, with each entity holding a 50% ownership
interest. The vehicle is no longer needed for fire protection operations due to age, current condition,
mechanical and equipment needs as well as other operational considerations.

| recommend that both governing bodies approve the surplus designation and authorize the
disposition of the vehicle in accordance with applicable state statutes, local policies, and any
intergovernmental agreements governing jointly owned assets. Disposition may include sale by
public auction, sealed bid process, private sale where permitted, or transfer to another governmental
entity.

Because ownership of the vehicle is shared equally, the net proceeds from the sale shall be divided
equally, with 50% of the proceeds distributed to the Town and 50% distributed to the Township,
unless otherwise agreed to by both governing bodies prior to the sale.

Approval of this request will allow the Town and Township to dispose of an asset that is no longer
serving its intended purpose while ensuring a fair and equitable distribution of any proceeds
received.

Thank you for your consideration.
Respectfully submitted,

J.T. Whitaker
Fire Chief
Thorntown / Sugar Creek Twp. Fire Department
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